
Transportation Planner (analysis & interpretation focus) (19-3099.01) 

 

1. Greg’s Comment 
This is another “sleeper” for Greg. Whereas he is not inclined to work in or for governments, the myriad of 

variables involved in planning for transportation routes, whether vehicles, bicycles, pedestrian, or for those 

with mobility constraints is fascinating.  Greg would still do the vast majority of work in a calm, quiet, secluded 

environment, and the combination of  problem-solving, and puzzle-solving, along with tangible and near-term 

verification of results could prove very rewarding.  

 

2. What This Job Normally Is 
Transportation Planner (analysis & interpretation focus) (19-3099.01) 

Job Description 

A Transportation Planner (analysis & interpretation focus) studies how people and goods move and helps 

governments and organizations make defensible decisions about roads, transit, walking/biking networks, 

freight corridors, safety, and long-range investment. The work emphasizes data, modeling, and interpretation 

rather than field construction management. 

In plain terms: this role asks “What’s happening now, what will happen if we change X, and what should we 

build or prioritize—given cost, equity, safety, and environmental constraints?” The output is not just a map or a 

model run, but evidence-backed recommendations that survive public scrutiny. 

 
What Most People in This Role Do (Day-to-Day Activities) 

Most transportation planners in this lane operate in a cycle of analyze → test scenarios → explain → 

document: 

• Analyzing travel data (traffic counts, transit ridership, crash data, freight flows) 

• Building or running travel demand, corridor, or safety models; testing “what-if” scenarios 

• Evaluating alternatives (capacity changes, pricing, transit service, bike/ped improvements) 

• Interpreting results for non-technical audiences (boards, elected officials, the public) 

• Producing technical memos, maps, dashboards, and long-range plans 

• Coordinating with engineers, GIS analysts, economists, and environmental staff 

• Ensuring plans align with funding rules, equity goals, and environmental requirements 

Early roles emphasize analysis and documentation. With experience, planners gain scenario ownership and 

become the person trusted to explain tradeoffs. 

 
Work-Life Balance 

• Typically full-time, weekday office or hybrid roles 

• Predictable cycles tied to planning horizons, grant deadlines, and public meetings 

• Intensity spikes around plan adoption, grant submissions, or public review periods 

• Travel is limited (meetings, workshops), especially for analysis-focused roles 

Compared with construction management or consulting-heavy roles, this variant tends to be steady and 

calendar-driven. 

https://www.onetonline.org/link/summary/19-3099.01


 
Why Employers Hire Them 

Employers hire transportation planners because: 

• Infrastructure decisions are expensive and politically visible 

• Funding requires defensible analysis and documented alternatives 

• Safety, equity, and environmental impacts must be quantified and explained 

• Models and data reduce risk—but only if interpreted correctly 

• Someone must translate technical evidence into clear policy choices 

In short, planners are hired to reduce guesswork and controversy by grounding decisions in evidence. 

 
Typical Employers (By Name) 

Transportation planners work across public agencies and consulting ecosystems: 

Public agencies (core employers) 

• State DOTs and city transportation departments 

• Metropolitan Planning Organizations (MPOs) 

• Transit authorities 

Named examples 

• Illinois Department of Transportation 

• Chicago Metropolitan Agency for Planning 

• Metropolitan Transportation Authority 

Engineering & planning consultancies 

• AECOM 

• HDR 

• Jacobs 

Research & policy organizations 

• Universities, transportation research centers, policy institutes 

 
Typical Training Pathways 

• Bachelor’s degree (4 years) minimum 

o Urban/transportation planning, civil engineering, geography/GIS, economics, public policy 

• Master’s degree (often preferred) 

o Transportation planning, urban planning, public policy, or related fields 

• Internships with MPOs, DOTs, or planning consultancies are highly valued 

• Strong emphasis on: 

o statistics and data analysis 

o GIS 

o modeling tools 

o technical writing 

Professional licensure (e.g., AICP) becomes more relevant with experience, but is not required to enter 

analysis-focused roles. 

 
  



Projected Growth 

+ (Positive) 

Planning roles benefit from ongoing infrastructure investment, safety initiatives, climate adaptation, and 

urban/regional growth management. 

 
Impact of Technology 

High 

a. Data and models are central to the job 

Planners rely on GIS, travel demand models, safety analytics, and scenario tools. Better data increases 

expectations for rigor. 

b. AI accelerates analysis—but raises accountability 

AI can: 

• automate data cleaning and pattern detection 

• speed scenario testing 

• generate draft narratives and visuals 

But planners must still: 

• choose assumptions 

• validate outputs 

• explain uncertainty 

• defend recommendations in public forums 

c. The human role shifts toward interpretation 

As computation gets cheaper, value concentrates in judgment, synthesis, and explanation—the exact center 

of this variant. 

 
Similar Roles or Job Titles 

• Transportation Analyst 

• Urban Planner (transportation emphasis) 

• Mobility Planner 

• Travel Demand Modeler (adjacent, more technical) 

• Policy Analyst (transportation focus) 

 
SOC Reference 

This role aligns with the U.S. Bureau of Labor Statistics category: 

Urban and Regional Planners (SOC 19-3099.00) — via U.S. Bureau of Labor Statistics 

(Transportation Planner is a recognized specialty within this broader category.) 

  



3. Why This Role Is a Solid “Fit” (For Greg) 
Transportation Planner (analysis & interpretation focus) can be a very strong fit for Greg because it sits at the 

intersection of: 

• systems thinking 

• evidence-based reasoning 

• real-world outcomes 

• long-horizon planning 

• defensible documentation 

It’s one of the few careers where “structured analysis” directly influences how communities function—without 

requiring Greg to be a salesman or a constant performer. 

Where the Fit Is Strong 

a. This role is essentially “systems engineering for human movement” 

Greg is naturally oriented toward: 

• flow 

• constraints 

• tradeoffs 

• bottlenecks 

• long-term consequences 

Transportation planning uses those exact instincts, applied to: 

• congestion and reliability 

• crash patterns and safety 

• transit access and ridership 

• land use and travel behavior 

• freight flow and economic impact 

It’s not abstract analysis: it’s modeling and evidence tied to physical infrastructure and real patterns. 

 
b. It rewards careful, defensible reasoning (not flashy intuition) 

Transportation decisions are public and expensive. That creates a culture of: 

• documented assumptions 

• formal alternatives analysis 

• reproducible methodology 

• “show your work” memos and reports 

This matches Greg’s preference for rigor and traceability. A planner who is careful and consistent becomes 

trusted because the work must stand up to: 

• internal review 

• consultants/engineers 

• elected officials 

• public scrutiny 

Greg’s cautious, detail-oriented mindset can be a real advantage. 

 
  



c. Strong fit with Greg’s preference for meaning + practicality 

This role produces outcomes that feel meaningful: 

• fewer deaths and injuries 

• better access to jobs and schools 

• reduced travel time and stress 

• improved community design 

• smarter spending of public money 

Greg cares about practical impact, not status. This is a “real improvement” career. 

 
d. The work style can be stable and deep-focus (in the right lane) 

You specified analysis & interpretation focus, which typically means: 

• office/hybrid work 

• long project timelines 

• structured review cycles 

• fewer daily emergencies than operations roles 

That tends to fit Greg better than roles with constant interruptions. 

 
e. AI makes the analysis faster but makes interpretation more valuable 

AI will accelerate: 

• data cleaning 

• pattern detection in crash/traffic data 

• scenario generation 

• draft writeups and visuals 

But the job’s core value is still human: 

• choosing defensible assumptions 

• interpreting results responsibly 

• explaining tradeoffs clearly 

• avoiding false certainty in models 

• defending recommendations in public settings 

This pushes the role toward exactly what Greg does well: careful reasoning and documentation. 

 
  



Honest Cautions (Important for Greg) 

a. Public process can be frustrating 

Transportation planning is not purely technical. It exists inside: 

• politics 

• public meetings 

• competing stakeholders 

• slow timelines 

Even analysis-focused planners must sometimes support public-facing work. 

Greg can do this, but he must be prepared for: 

• decisions that are not purely evidence-driven 

• compromises that feel irrational 

If Greg expects purely technical meritocracy, he could get discouraged. 

 
b. Some roles are heavy on meetings and “process” 

Depending on employer, planners can spend substantial time on: 

• coordination meetings 

• stakeholder engagement 

• documentation cycles 

Greg may prefer roles closer to: 

• modeling 

• safety analytics 

• corridor analysis 

• grant analysis 

where deep-focus work is a larger share of the week. 

 
c. Models can create a false sense of certainty 

Transportation modeling can look authoritative but depend heavily on assumptions: 

• land use forecasts 

• behavior response 

• induced demand effects 

• data quality 

Greg’s skepticism is good here, but he must be comfortable that: 

• the work is often probabilistic 

• decisions are made with imperfect information 

The win is “defensible under uncertainty,” not perfection. 

 
  



d. Geographic/job-market realities matter 

Transportation planning jobs cluster around: 

• metro regions 

• DOT/MPO ecosystems 

• consulting firms near cities 

Greg would likely have options in Illinois, but the richest ecosystem is usually around larger metro areas and 

regional planning bodies. 

 
  



4. Breadth vs. Narrowness 
(Reality Check — Not Fear) 

Transportation Planner is not one job. It’s a family of lanes with different “textures.” 

How common is each specialization? 

Very common 

• Long-range planning (20–30 year plans, investment priorities) 

• Corridor and project analysis (what to change where) 

• Transit planning (service changes, ridership modeling, accessibility) 

• Safety planning (crash data, systemic safety improvements) 

Common 

• Active transportation planning (bike/ped networks, safety, access) 

• Freight planning (goods movement, reliability, bottlenecks) 

• Grant and funding analysis (cost-benefit, competitiveness narratives, compliance) 

Less common but real (higher specialization) 

• Travel demand modeling (more technical, more math-heavy) 

• Transportation economics (cost-benefit, pricing, policy effects) 

• Equity and accessibility analytics (quantifying outcomes for different communities) 

• Scenario planning with climate adaptation (risk modeling, resilience investment) 

Your chosen lane—analysis and interpretation—naturally aligns with: 

• safety analytics 

• corridor analysis 

• modeling support 

• policy evaluation 

Those are widely used in MPOs, DOTs, and larger cities. 

 
Why rarity ≠ impossibility 

Some of the best lanes (modeling, safety analytics, equity analytics) are smaller teams. 

They exist because: 

• the work is technical and hard to do well 

• poor analysis leads to expensive mistakes 

• funders increasingly demand rigorous justification 

Small teams can actually be an advantage for Greg: 

• clearer ownership 

• less noise 

• higher trust once proven 

 
  



How niches actually work in hiring 

Transportation planning niches usually form through: 

1. entry into a general planning/analysis role 

2. repeated exposure to one domain (safety, transit, freight, modeling) 

3. increasing trust in your interpretations and memos 

4. becoming the “go-to person” for that analytic lane 

It’s not typically “pick a niche first.” It’s “grow into one through real projects.” 

Greg’s strengths—careful documentation, disciplined reasoning, consistency—are exactly how someone 

becomes trusted in a public-facing, audit-able environment. 

 
Why interest + competence often beats volume 

Transportation planning is not a “high-volume hiring” world like retail or general business. But it is a world 

where: 

• competence is visible 

• mistakes are costly 

• credibility compounds 

A person who can: 

• interpret data accurately 

• write clear memos 

• defend assumptions 

• stay calm under scrutiny 

quickly becomes more valuable than someone who simply “likes cities.” 

As AI increases automation, the differentiator becomes: 

Who can responsibly interpret and defend the analysis? 

That’s where Greg’s personality and discipline can outcompete raw extroversion. 

 
Bottom Line of Chunk #2 (For Greg) 

Transportation Planner (analysis & interpretation) is a strong fit if Greg wants: 

• real-world impact 

• systems thinking and evidence 

• structured analysis and documentation 

• stable, long-horizon work 

• a career where AI amplifies, not replaces, the best practitioners 

Main risks: 

• politics and public process 

• meeting-heavy environments 

• frustration when decisions aren’t purely rational 

If Greg targets the analytics lanes (safety, modeling support, corridor analysis), this could be one of the most 

meaningful and durable fits on the list. 

  



5. Who Actually Hires for These Roles 
(Real organizations, real settings — so Greg can picture the work) 

Transportation planners with an analysis & interpretation focus are hired where decisions must be defensible, 

data-backed, and publicly accountable. 

Kinds of organizations (with names) 

Public agencies (core employers) 

• State Departments of Transportation (DOTs) 

o Illinois Department of Transportation 

o California Department of Transportation 

• City and county transportation departments (traffic, safety, planning divisions) 

• Metropolitan Planning Organizations (MPOs) 

o Chicago Metropolitan Agency for Planning 

o Metropolitan Transportation Commission 

Transit authorities 

• Metropolitan Transportation Authority 

• Chicago Transit Authority 

Engineering, planning, and policy consultancies 

• AECOM 

• HDR 

• Jacobs 

• WSP 

Research & policy organizations 

• University transportation centers 

• Regional policy institutes and think tanks focused on mobility, safety, and equity 

 
Sectors 

• Public transportation and infrastructure 

• Urban and regional planning 

• Transit operations and service planning 

• Safety and Vision Zero programs 

• Climate adaptation and resilience planning 

 
  



Environments (what it feels like) 

Best-fit environments for Greg 

• Office or hybrid roles with long planning horizons 

• Structured review cycles (memos → peer review → adoption) 

• Clear standards and funding rules 

• Teams that value written analysis and defensible assumptions 

Less ideal 

• Construction management–heavy roles 

• Constantly reactive operations centers 

• High-frequency public-facing advocacy roles 

 
  



6. How People Actually Get These Jobs 
(The real sequence — not the ONET fantasy)* 

Preparation — even in high school 

What actually helps: 

• Comfort with systems thinking (flows, constraints, tradeoffs) 

• Strong reading and writing for technical summaries 

• Intro statistics, spreadsheets, and basic GIS exposure 

• Interest in how policy decisions affect real outcomes 

Early preparation is about mindset, not specialization. 

 
Education / Training (type and years) 

• Bachelor’s degree (4 years) is the true minimum 

o Planning, transportation, civil engineering, geography/GIS, economics, public policy 

• Master’s degree (often preferred) 

o Transportation planning, urban planning, public policy, or similar 

• Coursework that matters in practice: 

o statistics and data analysis 

o GIS 

o travel behavior and safety analysis 

o benefit–cost analysis 

o technical writing 

Internships with MPOs, DOTs, or consultancies are often decisive. 

 
Building a resume (what actually gets interviews) 

Hiring managers look for proof you can analyze and explain, not just credentials: 

• Internship deliverables (memos, maps, safety analyses, scenario comparisons) 

• Evidence of handling real datasets (counts, crashes, ridership) 

• Clear writing that explains assumptions and tradeoffs 

• References who say: “This person’s work holds up under review.” 

 
First job titles (what they’re actually called) 

• Transportation Planner (I / Junior) 

• Transportation Analyst 

• Planning Analyst 

• Mobility Analyst 

• Safety Analyst (transportation context) 

 
  



Stepping-stone roles (common ramps) 

• Planning analyst → transportation planner → senior planner 

• Safety analyst → corridor planner → program lead 

• Transit analyst → service planner → network planning roles 

• Modeling support → corridor/long-range planning 

Careers advance through trust and scope, not flashy moves. 

 
Certifications vs degrees (reality) 

• Degrees matter early. 

• AICP (American Institute of Certified Planners) becomes useful mid-career as a credibility signal. 

• Certifications never replace the ability to produce clear, defensible analysis. 

 
  



7. What Makes Someone Competitive 
(Differentiators — including the AI reality) 

Early-career differentiators 

1. Clear analytical writing 

Being able to explain why Option A beats Option B—plainly and honestly. 

2. Assumption discipline 

Knowing what you’re assuming, stating it clearly, and testing sensitivity. 

3. Comfort with imperfect data 

Transportation data is noisy. Good planners know how to work responsibly with it. 

4. Collaboration with engineers and policy staff 

Bridging technical detail and policy relevance. 

 
Later-career differentiators 

1. Scenario ownership 

Being trusted to run and interpret major analyses. 

2. Public defensibility 

Explaining results under questioning without overselling certainty. 

3. Judgment under constraints 

Balancing cost, safety, equity, and feasibility. 

 
AI impact (what changes and what doesn’t) 

• Accelerated: data cleaning, pattern detection, draft visuals, scenario testing. 

• Unchanged: responsibility for assumptions, interpretation, and public explanation. 

As AI increases throughput, the premium shifts to: 

• synthesis 

• judgment 

• credibility 

Planners who can responsibly interpret AI-assisted outputs become more valuable. 

 
  



8. Salary & Reality (Without Illusion) 
Directional ranges (U.S.) 

• Early career: ~$55k–$70k 

• Mid-career: ~$70k–$95k 

• Senior/lead roles: $95k+ (especially in large metros or consulting) 

Variability by specialization 

• Safety analytics and modeling lanes tend to pay more. 

• Transit agencies may trade slightly lower pay for stability and benefits. 

• Consulting can pay more but with deadline pressure. 

This is a steady-growth profession, not a boom-or-bust one. 

 
  



9. Built-In Safety Net 
If the niche doesn’t pan out… 

Skills transfer directly to: 

• urban/regional planning 

• policy analysis 

• infrastructure program management 

• safety and Vision Zero roles 

• data/analytics roles in public agencies 

 
If interests evolve… 

Greg could pivot toward: 

• transportation economics 

• climate resilience planning 

• freight and logistics planning 

• public-sector analytics leadership 

 
If life intervenes… 

Transportation planning offers: 

• strong public-sector stability 

• geographic availability nationwide 

• hybrid/remote options (analysis roles especially) 

• long-term relevance tied to infrastructure needs 

 
NOTE: BLS category + SOC link 

Transportation Planner is a specialty within the broader BLS category: 

Urban and Regional Planners (SOC 19-3099.00) — via U.S. Bureau of Labor Statistics 

(Transportation Planner is a recognized specialty under this umbrella.) 

 


